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ABOUT THIS REPORT
In 2018, AEP publicly announced our Corporate Sustainability Goals in parallel with
our carbon reduction goals. Our sustainability goals are guided by AEP’s Strategic
Framework for Sustainable Development, which provides context for our core
business and a roadmap to implement throughout our value chain. We support
our goals with metrics and methodologies to measure performance against our
business plan and across our operations.
AEP employee teams developed the goals to ensure we effectively assess and
communicate the return on investment (ROI) and shared value we create for AEP
and all our stakeholders. We mapped our sustainability goals to the United Nations
Sustainable Development Goals (SDGs) to further demonstrate how we create
shared value for our business and society. In 2020, we will begin to report on the
connections between AEP’s performance and the SDGs.
This report includes an update on our sustainability goals and commitments
reflecting year-end 2018 performance. At AEP, we understand the importance of
providing clear, accurate and consistent data and information in a timely manner.
AEP’s Sustainability Goals reflects our commitment to transparency by proactively
sharing data and information about our sustainability goals, strategy and
environmental, social and economic performance. This demonstrates that we are
listening to our stakeholders and addressing issues that are most relevant for
our business.

AEP’S STRATEGY FOR SUSTAINABLE
DEVELOPMENT
Our strategy for a sustainable future is to ensure that the production and
delivery of energy enables positive social and economic change for our
customers, employees and communities as we collaboratively shape our
future. This is grounded by our culture of safety, continuous improvement
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and customer focus. We commit to aggressively support economic development,
develop innovative solutions, champion education and make smart
infrastructure investments that power our communities and improve lives. AEP
will lead by example by setting strategic performance targets and goals, and we
will be guided by these key principles:
BE A CATALYST FOR CHANGE
We will use our knowledge, voice, skills and relationships to enable innovation, bring new
technologies to market, modernize the grid to be the ultimate optimizer of all resources
and technologies, and develop a diverse, inclusive workforce for the 21st century.
ADVANCE ENVIRONMENTAL STEWARDSHIP
As we transition to a cleaner energy future, we will seek to continuously improve
operations across our business to reduce, mitigate or eliminate the resulting impacts
on the environment.
HELP TO BUILD STRONG LOCAL COMMUNITIES
We have a responsibility to create shared value — for our customers, employees
and the communities we serve. Our philanthropy is focused on helping people in
our communities’ access nutritious meals and safe, affordable housing, and develop
the skills they need to build a sustainable future for themselves. Our economic
development activities seek to enhance and support communities through the
expansion of economic opportunity by minimizing unemployment and supporting an
adequate tax base for critical community institutions.
DEVELOP A BRIGHTER ENERGY FUTURE
We seek to work together with our customers and communities to help them navigate
energy and technology choices, give them accurate and timely information they can
act on, provide safe, reliable and affordable electricity, and remain continuously
engaged to ensure optimal alignment with customers’ expectations.
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SHARED VALUE
Shared value is defined as policies and practices that enhance the competitiveness
of companies while improving social and environmental conditions in the regions
where they operate. It is a business strategy focused on companies creating
measurable economic benefit by identifying and addressing social problems that
intersect with their business.

Our objective in developing sustainability goals is to measure how we create shared
value — for AEP and our stakeholders — through our investments in sustainable
development of clean energy infrastructure. We also ensured the goals are aligned
with our corporate strategy and business initiatives, so that we will create shared
value for AEP and our communities.

Business Value
AEP WORKFORCE
•
•
•
•
•
•

BUSINESS OPERATIONS

Zero Harm
Engaged employees
Diverse and inclusive workforce
Leading innovation
Advanced technologies
More career opportunities

Shared
Value
LOCAL COMMUNITIES
•
•
•
•
•
•
•

• Reduce costs
• Increased production
• Improved energy security and
accessibility
• Build capacity
• Sales channel growth expansion
• Grow revenue
• Investor confidence

CUSTOMER EXPERIENCE
• More resilient region
• Customer communication
• Improved customer satisfaction
• Personalized solutions
• Enhanced reliability and resilience
• Clean, secure and affordable energy
• Strategic infrastructure investments

Improved quality of life
Create high paying jobs
Reduce income inequality
Increase local tax revenues
Reduce environmental impacts
Education and training
Decrease poverty and hunger

Social Value
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ENERGY
& ENVIRONMENT
The power grid of the future will be cleaner,
smarter, digitized, more efficient and fully
integrated. The efficient use of energy, our
investments in modern, responsive infrastructure,
advanced technology innovation and customer
adoption, and the diversification of resources
will enable AEP’s transition to a cleaner energy
future, while protecting the reliability and
resilience of the system and reducing our
environmental impacts.
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Focus Area: Carbon Reduction
Goal: Reduce carbon dioxide emissions from AEP generating units by 60 percent by 2030* and 80 percent by 2050 — both from a 2000 baseline.
2018 Performance Update:

• At the end of 2018, we had already reduced our CO2 emissions by 59 percent from the 2000 baseline.
*We are reevaluating our 2030 carbon emissions reduction goal since we are so close to achieving it.

For more information, visit the Carbon & Climate section.
• AEP has retired approximately 7,800 MW of coal-fueled generating capacity since 2011 and plans to retire an additional 1,900 MW by 2020.
For more information, visit the Generation Section.
• Since 2005, AEP has added over 3,000 MW of natural gas generating capacity to our portfolio, and expects to add 2,283 MW by 2030 according to publicly filed Integrated Resource Plans
(IRP) and subject to regulatory approval.
For more information, visit the Resource Planning Section.

Focus Area: Renewable Energy
Goal: By 2030, grow regulated renewables on the AEP system by approximately 8,000 MW (per IRPs and pending regulatory approval), and continue expansion
of competitive, contracted renewables.

2018 Performance Update:

• In early 2019, we announced the acquisition of Sempra Renewables, LLC which adds 724 MW to our contracted renewable portfolio from seven wind farms and one battery installation in
seven states. This acquisition, and completion of the Santa Rita East Wind Project currently under construction in Texas, will boost AEP’s total renewable portfolio by 1,302 MW, making
us the seventh largest utility owner of competitive wind generation in the U.S.
• Based on current regulated resource plans, up to 3,766 MW of solar energy and 5,050 MW of wind energy additions are projected to come online between 2020 and 2030. (Subject to
regulatory approval.)
• In September 2018, AEP Ohio filed a plan with the Public Utilities Commission of Ohio (PUCO) to support the development of 400 MW of solar power in the state’s Highland County as part
of a 2016 commitment to develop 900 MW of renewable resources in the state. This filing represents the single largest clean energy commitment in Ohio history and would more than
double the state’s renewable generation capacity. It remains under review by the PUCO.
• SWEPCO is seeking to add up to 1,200 MW of wind energy, and PSO is seeking up to 1,000 MW of added wind capacity.
• Kentucky Power issued a request for proposals (RFP) in 2018 to add up to 20 MW of solar energy.
• In November 2018, Appalachian Power (APCo) began seeking proposals to acquire up to 200 MW of new solar energy projects in Virginia.
For more information, visit the Renewables section.
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Focus Area: Modernizing the Grid
Goal: Continued investments in grid modernization to ensure reliability, resilience and security of the power system to meet our customers’ needs and future energy requirements.
Continued investments in grid modernization to ensure reliability, resilience and security of the power system to meet our customers’ needs and future energy requirements.

2018 Performance Update:
• DACR: AEP Ohio is in the midst of installing distribution automation circuit reconfiguration (DACR) on 250 distribution circuits serving more than 330,000 customers. When the project is
completed in 2023, we estimate that the added DACR will reduce SAIFI by nearly 16 percent.
• VVO: We plan to install Volt/VAR Optimization (VVO) on 80 distribution circuits serving nearly 110,000 customers.
• AMI: As of January 1, 2019, we have deployed nearly 2.6 million Automated Metering Infrastructure (AMI) meters, with 537,000 more planned over the next several years.
• At year-end 2018, we completed our multi-year, $84 million initiative across six operating companies to modernize and reinforce AEP’s 14 underground electrical networks (UGN). The
UGN project gives us the capability to monitor the networks in real time using fiber optics and cutting-edge sensor technology to capture data in five-second intervals. This gives us a
real-time view of the distribution underground network.
For more information, visit the Modernizing Distribution Section.
• Much like the aging grid, our telecommunications system is undergoing a significant transformation. This is a 10-year, $1.5 billion initiative ($480 million approved so far), and we are
in the third year of modernizing a system that serves as the backbone of the power grid and our business operations. Key benefits of these investments will be the creation of system
redundancies to ensure reliability of the grid and reduce our reliance on third parties to maintain the infrastructure we rely upon so heavily.
For more information, visit the Modernizing Telecommunications section.
• In 2018, AEP joined seven other major utility companies in becoming founding subscribers of Grid Assurance, LLC. Grid Assurance was designed to help restore power more quickly
following a high-impact, low-frequency event by providing subscribers a cost-effective method of meeting the collective resilience needs of the transmission grid. The new company
houses and maintains long-lead-time critical transmission equipment, such as transformers, in secure storage facilities throughout the country. Grid Assurance also offers pre-planned
transportation and logistics support for equipment delivery.
For more information, visit the Grid Resilience section.
• We are advancing the use of data and analytics to solve problems, optimize processes and discover new business opportunities.
• Microgrid analytics leverages internal and external data to optimize the siting of distribution microgrid/distributed energy resources. This reduces the amount of time needed to conduct
site research and provides innovative partnership opportunities with the Enterprise Innovation and Charge organizations.
• In 2018, we developed an analytics tool to automatically generate a list of transmission meter points requiring investigation. It is critical that meters are accurate to ensure more accurate
bills for customers.
• In 2018, we continued the development of a new tool to help automate the classification of some network faults on the grid. This tool allows us to target our outage response more
AEP’s 2019 Sustainability Goals Performance Update
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accurately, saving time and money and enhancing the customer experience.
For more information, visit the Data Analytics section.

Focus Area: Energy Innovation
Goal: Use new and innovative business models (regulated and competitive businesses) and create energy solutions and services that improve how we manage the grid’s total value stream
and deliver an exceptional customer experience.
2018 Performance Update:
• In 2018, AEP launched a new website called www.energyconversionhub.com as part of our new beneficial electrification program for commercial and industrial (C&I) customers. The intent
is to highlight the economic and environmental benefits of using electricity to improve their operations.
• Home Energy Management (HEM) is a suite of integrated solutions from AEP that gives customers more information and control to manage their usage and bills. In 2018, personalized HEM
programs were made available to customers in AEP Ohio, Public Service Company of Oklahoma (PSO) and Indiana Michigan Power (I&M). We plan to expand these across AEP.
• In April 2018, AEP Ohio received regulatory approval to implement an EV charging station incentive program. The program offers up to $10 million in incentives for up to 375 charging
stations at government-owned properties, workplaces, multifamily housing units and in low-income neighborhoods. In 2018, 54 projects were approved through this program, representing
136 Level 2 charging ports and nine DC Fast Charging Stations.
• We have a program in place to prioritize EV charging stations across our facilities, with approximately 100 ports installed and plans to install more. This is one of the largest workplace
deployments of EV infrastructure. This workplace EV charging system received an Electric Power Research Institute (EPRI) Technology Transfer Award in 2018, demonstrating its
applicability across our industry.
For more information, visit the Beneficial Electrification section.

AEP’s 2019 Sustainability Goals Performance Update

9

SOCIAL
RESPONSIBILITY
At AEP, we consider the safety, health and
well-being of our employees, contractors
and the public to be a core value, which means
doing the right thing every time. As corporate
citizens, we have an obligation to address social
issues to enhance the quality of life in the
communities that we serve, and beyond. We
envision a culture where diversity is the norm
and employees, customers, supplies
and stakeholders of all identities are valued,
respected and engaged.
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Focus Area: Workforce Safety & Health
Goal: Achieve Zero Harm — everyone goes home in the same or better condition than when they came to work through forward-looking safety initiatives that assess both leading and
lagging indicators for risks and opportunities.

2018 Performance Update:
• In 2018, we sadly lost an AEP employee to injuries sustained on the job.
• The DART rate for AEP employees was 0.393 compared with 0.445 in 2017.
• The combined DART rate for AEP employee and contractor performance was 0.446 in 2018 compared with 0.507 for 2017; 80% of all work locations achieved Zero Harm in 2018.
• The Good Catch program encourages employees to proactively share information about unsafe conditions or events where there was no resulting harm or damage. In 2018, nearly
5,000 Good Catches were reported by employees and more than 500 Good Catches by contractors. These are shared across the enterprise.
• Coaching through Observation, Recognition and Engagement (CORE) visits are a leadership tool that connects employees with their leaders in a two-way dialogue to improve engagement
and performance. In 2018, leaders documented more than 16,000 CORE visits and more than 4,000 employees participated in CORE leadership training.
• In 2018, we conducted 50 in-person safety meetings with our contractors and saw immediate, positive results. Of the 19 Transmission contractors who completed an in-person safety
meeting, 18 experienced improved DART rates in 2018 and 15 had zero DART cases for the entire year. The results were similar for Distribution contractors, with 11 of 13 contractors
improving their DART rate following a face-to-face safety review, and eight contractors experiencing zero DART cases in 2018.
• In 2018, we created a Contractor Safety Technical Committee to accomplish four initiatives to improve contractor safety. These initiatives include creating a common data collection
system, a standardized contractor prequalification process, a common set of supplemental safety terms and conditions, and oversight training.
For more information, visit the Safety & Health Initiatives section.

Focus Area: Public Safety			
Goal: Increase public awareness about how to stay safe around AEP energy systems and facilities, and build strong and effective partnerships to help protect the public.
2018 Performance Update:
• Six public fatalities occurred in the AEP service territory in 2018 due to electrical contact.
• There were 5,052 requests for educational videos in 2018. Video requests were received from schools, general public, AEP customers and schools for videos such as Power Line Safety,
Live Wire Dangers, Anatomy of an Electric System, Copper Theft Consequences and “Call 811 Before You Dig”.
• Nearly 58,500 mailers with important electrical safety information were created for construction contractors in AEP’s service territory and were mailed beginning in January 2019.
• A new video was created about staying safe when wires are on a car.
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• “Call Before You Dig 811” awareness was promoted through all operating company websites and in materials sent out to construction contractors in early 2019. There were
397 requests for” Call Before you Dig 811” videos through the operating company websites.
• In 2018, there were 38 published messages about safe digging during weekly Safety Saturday campaigns. Twenty-eight of those either featured 811 logo and branding or mentioned 811
in the text. Those 28 resulted in 51,043 impressions (the number of times the content was displayed on someone’s screen) and 282 engagements or active interactions with the content
(liking, commenting, sharing).
For more information, visit the Public Safety section.

Focus Area: Employee Engagement through Volunteerism
Goal: The engagement of AEP employees in company-led or -supported volunteer activities helps to enhance quality of life, advance and expand access to education opportunities,
and create shared social and economic benefits for our customers and communities.

2018 Performance Update:
• AngelPoints volunteer promotion/tracking tool purchased; training will be held in 2019. Work on a new volunteer program implementation plan is underway, with rollout
expected in June 2019.
For more information, visit the Community Impact section.

Focus Area: Measuring the Impact of AEP Philanthropic Investments
Goal: Quantify the impact of AEP philanthropic giving to address STEM education and hunger and housing.
2018 Performance Update:
• In 2018, AEP and the American Electric Power Foundation donated approximately $25.5 million to support more than 1,800 community organizations.
• Since 2016, we have donated more than $63 million through our philanthropic giving efforts.
• The AEP Foundation has committed $14.2 million since the creation of the Credits CountTM STEM program in 2014.
For more Information, visit the Corporate Giving section.

Focus Area: Diversity & Inclusion
Goal: Build a diverse, high-performing workforce that reflects the communities we serve. Eliminate barriers that prevent employees from maximizing opportunities and potential.
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2018 Performance Update:

• In 2017 we established a Diversity and Inclusion Council to focus on our workforce, supply chain and community engagement, and in 2018, we appointed a Chief Diversity and
Inclusion Officer.
• Our 2025 Diversity and Inclusion Roadmap, which includes accountability metrics and extensive partnering with other committed organizations, will help us attract, develop and retain
the strongest talent from an increasingly diverse talent pool, while enhancing the engagement, knowledge and skills of our current employees.
• In 2018, AEP launched a Diversity & Inclusion Listening Tour — a process designed to hear firsthand the state of diversity and inclusion across our company. We held 54 sessions at 21
locations across the AEP service territory, reaching more than 700 employees.
• For the third year in a row, AEP was recognized as one of the nation’s 2018 Best Places to Work in the Disability Equality Index (DEI). The Abled and Disabled Allies Partnering Together
(ADAPT) ERG is one of the driving forces behind our continued recognition.
• In January 2019, we were recognized among the top 230 companies in 10 sectors included in Bloomberg’s 2019 Gender-Equality Index (GEI), which recognizes companies who are
trailblazers in their commitment to gender reporting and advancing women’s equality.
• In early 2019, AEP was named to Forbes America’s Best Employers for Diversity, which includes 500 of the top companies that disclose the most diverse boards and executive ranks and
the most proactive diversity and inclusion initiatives.
• We also earned a spot on Forbes inaugural Best Employers for Women list in 2018. AEP ranked 193 out of 300 corporations, universities.
For more information, visit the Diversity & Inclusion section.

Focus Area: Inclusive, Engaged & High-Performing Workforce
Goal: Cultivate a collaborative and inclusive work environment that empowers employees and provides opportunities for advancement.
2018 Performance Update:
• To measure our progress, AEP conducts an annual employee culture survey through Gallup, Inc. In 2018, we achieved an 89 percent participation rate for the second year in a row.
• In 2018, we also improved in our Inclusiveness Index score which was in the 77th percentile, compared to the 68th percentile in 2017.
• In 2018 our improved overall average engagement score was in the 76th percentile, compared with the 69th percentile the previous year for our culture survey.
For more information, visit the Culture section.

Focus Area: Supplier Diversity
Goal: By 2023, generate a pool of diverse strategic suppliers and business partners that mirror the customers we serve by reaching 13 percent diverse spend by 2023 (includes
Tier 1 (prime) and Tier 2 (subcontractors) suppliers.*
* Include businesses owned by women, minorities (including Hispanic, African American, Asian American, Native American), veterans, LGBTQ, HUBZone and service-disabled veterans.
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2018 Performance Update:
• In 2018, we increased our diverse spend by 1.45 percent ($95 million) and achieved our goal of 1 percent growth enterprise-wide.
• 49% of total corporate spend was with locally based suppliers in 2018.
For more information, visit the Supplier Diversity section.
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ECONOMIC
DEVELOPMENT
AEP is committed to supporting economic
development and making smart infrastructure
investments that power our communities and
improve lives by attracting high-quality jobs,
encouraging capital investment, and stimulating
local economies. We incorporate customer
perceptions, behaviors and values into the design
of our energy solutions and services to ensure the
best experience for our residential, commercial
and industrial customers.
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Focus Area: Customer Focus
Goal: Through technology-enabled innovation and process improvements, we make it easier and more cost-effective for customers to interact with us and give them access to
personalized energy solutions and services to help them better manage their energy use.

2018 Performance Update:

• Stood up journey management processes for billing and payment services and service disruption (outages).
• In 2018, AEP built a social media center with customer care professionals and corporate communications staff working together to assist customers and other stakeholders in their
channel of choice.
• The social care team is available Monday through Friday, 7 a.m. to 11 p.m. Eastern, and Saturday and Sunday, 8 a.m. to 5 p.m., including holidays. They can assist customers in all seven
of AEP’s operating companies.
• Continued to enhance, call center, web, and mobile app channels.
• Implemented a digital marketplace for AEP Ohio.
• Customer Effort Score: Agent only handled call, decreased from 64.3 percent in 2017 to 61 percent in 2018.
• Contact Center employees completed foundational customer experience training focused on delivering an exceptional customer experience.
• In 2018, we installed new technology in our Customer Solutions Center that allows customers to engage with AEP more easily using the communication channel of their choice. This
includes online chat, email or phone.
• In 2018, Indiana Michigan (I&M) Power partnered with Google and Tendril (a home energy management technology platform) to launch a new voice channel application on Google
Assistant for I&M customers. We also made this application available on Amazon Alexa with a soft launch in late 2018. With this new voice/digital assistant channel, customers can more
easily interact with us. We plan to expand these services across AEP.
For more information, visit the Customer section.

Focus Area: Economic Impact
Goal: We strive to improve the communities we serve by helping to create employment opportunities that enhance the quality of life in and sustainability of our communities.
2018 Performance Update:
• In 2018, our Economic & Business Development team supported 110 projects that will bring 14,700 jobs to the local economies across our 11-state service territory.
• In 2018, we were named one of the nation’s top utilities for economic development by Site Selection Magazine, for the seventh consecutive year. AEP was recognized for its effort to
cultivate commercial and industrial business development and for creating new jobs.
• Between 2019 and 2023, AEP will invest nearly $33 billion dollars in capital to modernize the electric power system. The investments we will make are expected to:
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1) Create or support approximately 40,000 jobs within our service territory per year over the course of our investments. The majority of these jobs are in construction, and employed
directly by AEP or through contractor or vendor relationships. The additional jobs created are in supply chain and retail sectors.
2) Generate over $2 billion annually in total labor income.
3) Positively impact the gross regional product by $3 billion annually.
For more information, visit the Economic Impact section.
• We plan to invest $24.9 billion between 2019 and 2023 on transmission and distribution infrastructure to strengthen and modernize our network to address critical system reliability risks
and protect the grid from physical and cyber threats. AEP will direct a large portion of this investment to improve local reliability issues, many of which are the result of our
aging system. In 2018, AEP invested roughly $4.5 billion in these infrastructure improvements.
For more information, visit the Reliability Investments section.
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